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Criterion 1 – Mission Relatedness

· Goals and objectives of program/department should fit within the mission of the College and goals as defined by senior staff.

· Not every program will address all parts of the mission – but together all will support the mission.

· Each piece should fit somewhere in the mission.

Criterion 2 – External Demand (competitiveness)

· Comparison with peers, benchmarking, best practices.

· Environmental changes that may affect demand.

Criterion 3 – Internal Demand

· Primary users, pattern of usage, and change in demand over past five years.

· Interactions with other programs/departments.

· Similar programs and functions – parallel or overlapping.

Criterion 4 – Quality of Program Resources Invested and Processes

· Staff size, comparison with benchmarks, pattern over past five years.

· Staff recognition both on and off campus.

· What else is staff doing?   Staff commitments outside the office:

· Commitments to professional service.

· Commitments to college community.

· Commitments to community service.

· Professional development.

· Adequacy of existing facilities, equipment, technology.

· Ongoing assessment over past five years

Criterion 5 – Scope and Quality of Program Outcomes

· Describe outcomes/intended results of activities and services over past five years.

· Documented evidence of user satisfaction with services.

· How has program brought beneficial recognition to College over past five years?

Criterion 6 – Revenue and Other Resources Generated by Program

· Revenue: fees, grants, aux sales, private gifts, and contracts.

· Submissions of grant proposals over past five years.

· Formal partnerships, collaborations, joint ventures with community stakeholders over past five years.

· Interdepartmental, intercollegiate collaboration.

Criterion 7 – Costs and Other Expenses Associated with Program

· Direct operating expenses (salaries, fringe, other) over past five years.

· Relationship between revenue and expenses.

· College funded capital improvements over past five years.

· Estimate percentage of staff time spent on this program.

· Direct operating expense.

· Cost effectiveness.

Criterion 8 – Impact, Justification and Overall Essentiality

· How is Nazareth better because of this program?

· Rank this program on a scale:  Hardly at all to really essential.  Give rationale for ranking.

· Note specific ways program contributes to success of other programs at Nazareth.

· Does program need to continue, be enhanced, be eliminated?

· List the resources required to accomplish recommendations.

Criterion 9 – Opportunity Analysis

· How do program’s planning efforts suggest opportunities (new services, partnerships) for program’s future?

· How has program responded to environmental challenges and opportunities?

· What additional operating funds needed for two most important items to realize goals and objectives; how can program reallocate existing funds?

Criterion 10 – Long Range Goals

· List program’s goals for the next five years based on the outcome of the assessment process.

· Rationale (based on Criterion 9)

