Portal Steering Committee
Meeting Minutes

November 14, 2007
Present:

Colleen Brennan-Barry
Greg Dec

Dan Norton

Mary Heid

David Drollette

Dan Birmajer

Alison Teeter

Kerry Gotham

Olga Lapczak

Next meeting:
November 28, 2:30, TBD
I.
Updates
a) Membership: The following have already been invited to join PSC:

· Three students: David Thall, Robyn Winstanley & Chris Holmes (depending on schedule)

· Representatives from 3.6.1 (agreed)

· Third co-chair (checking with VP)

· Jenny Schaff will re-join in January, if the meeting times can be adjusted

· Trainers – TJ to appoint a trainer
· Support staff – Jo Ellen to appoint a support staff member
· Still to do: Talk to Jane Kelly about clubs, and talk to Registrar

It was decided to move the meetings to Tuesday mornings, 10:00 starting in January.

b) Student access to Zimbra. 

· Greg is negotiating with Zimbra the cost per account. Can we get a rebate for not using all accounts? Can we get free student / alum / applicant e-mail?

· Our current Zimbra platform is not sufficient to handle 10,000 more accounts – need more space at a minimum. Still working on pricing.

c) Portal implementation

· The live portal just needs our Naz branding – Unicon expects to deliver this week or next.

· Mary & Greg’s team continue working to set-up a test environment. If Unicon sticks to their deliverables timeline, we should have this the week of Nov.26. This will be a stand-alone version – no SSO, no interface to Colleague. The portal will be “empty” – no content, no groups.

· Handouts at meeting: Portal Implementation Status Report (dated 10/17/07)



And
myNaz Portal schedule (dated 11/14/07)

d) Strategy 3.6.1 Communications Committee report

· The 3.6.1 committee has decided to focus on supporting the portal implementation by working on developing policy and strategy for implementing the policy
· The 3.6.1 committee will join with the PSC

· Handout at meeting: Strategy 3.6.1 Notes from meeting November 12, 2007
Action items:
- Olga to continue recruiting additional members, including 3.6.1


-Greg to continue negotiating with Zimbra
II.
Portal Rollout
a) Communication and Education

We are at the point where we need to start educating the community as to what a portal is, as well as starting a buzz, as we did for Zimbra. One of our initial PSC goals was transparency – that we would keep the community informed, and give them a chance to influence decision. 

To that end, we need to start adding more portal content to the myNaz info page. We can look at what other colleges have done to get some ideas. Also, a year ago we had plans to host lunchtime info sessions, etc. What do we want to do?
Action item: David Drollette, Kate Philbin (to be asked by Colleen), Dan Norton, Mike Inzinna & a trainer will form sub group to plan content & activities.
b) Portal Scope

Discussion regarding how much to put into the first phase of the portal. We agreed to stagger functionality. Preliminary agreement- put the following into the pilot phase: bookmarks, briefcase, survey, poll, discussion forums, chat room, campus announcements, campus news, classified, notifications, my notes, customer support channel. Calendar was moved to a later phase due to complexity. Once the pilot phase has been tested, we will decide if all features will be offered in phase I release.
Still to decide – (1) content, (2) do we stagger the release by groups of users?
Handout at meeting: Implementation Planning Goals-Success Metrics (dated 2006)

Discussed at meeting: Portal Implementation Planning Worksheet (updated April 07)
III.
Rollout Plan
Based on the preliminary scope decisions, a rollout project plan can be developed, which includes goals, milestones, policy, etc. Then we can sub-divide the tasks among the members.

Discussion re how can we draft policy prior to a portal being accessible to PSC members.  if we cannot get our hands on the portal. 

Action items: 
-Olga & Dan B. will draft a plan for discussion at next meeting.


-Kerry & others will continue to work on policy
The content on the Welcome page needs to be defined. It was decided that this will be done by the whole committee, as it is very important, and will determine other decisions. Before the next meeting, a rubric will be created categorizing the type of content found on the welcome page of other university portals. In addition, a list of websites demonstrating this content will be provided. All members are tasked with reviewing & scoring the content, so that decisions can be made at the next meeting.

Action items:
- Olga & Dan B will prepare rubric & list of universities, and distribute prior to next meeting


- Members will rank the content & web sites.

Prepared by Olga Lapczak
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