MEMO TO:

Information Technology Steering Committee

FROM:

Olga Lapczak, Associate Director, ITS

DATE:

September 20, 2006

SUBJECT:

Portal Steering Committee Proposal
And Request for Designees

This spring, the Portal Task Force completed their duties and selected Nazareth’s portal
product, Academus 2.0 from Unicon, Inc. We also held discussion pertaining to the next
phase of the project, structure and representation of a steering committee, which lead to
this Portal Steering Committee Proposal.
This request asks the following of the ITSC.
1. To approve formation of a Steering Committee charged to set priorities and oversee
the delivery of the campus-wide portal at the college. Committee proposal attached.
2. Name additional designees to the Steering Committee as outlined below and in the
attached proposal.
The proposed Portal Steering Committee will be working representatives of the campus
community of faculty, staff, students, alumni and prospective students.
Qualities and Skills of Steering Committee Designees
• Policy setting authority (must participate in important policy discussion and decision
making)
• Portal advocate
• Communicator
• Leader
• Technological aptitude is not necessary
Expectations of the Steering Committee Designees
• Serve a term of not less than two years
• Participate in a two-day on-campus Implementation Planning Session with the
Unicon project manager. Activities to include:
o assist in setting project timeline
o develop metrics to measure progress
o determine portal framework (define user groups, determine content areas,
define distribution methods, usability, branding, integration, pilot planning)

Portal Steering Committee Proposal
Steering Committee and Subcommittees
The charge to the Portal Steering Committee is to set priorities and oversee the delivery of
the campus-wide portal at the college.
Subcommittees will be formed with each having a particular and unique goal. For example,
subcommittees in areas such as Project Management; Communications; Technical; Policy;
Content Management; Usability; User Training; E-mail; Web Content. The steering
committee will determine the goal and membership of subcommittees.
It is suggested that the steering committee and/or subcommittees utilize focus groups
throughout the process to gather input from constituents. Representatives from each user or
functional subcommittee can be expected to consult with their respective constituencies as
needed.
Level of Authority and Reporting
It is recommended that this core committee has Level 4 authority as outlined in the five
levels of authority resource used:
The assignment of the steering committee is to solve the
problem. Let the higher level authority know what you intend to
do, then do it, unless the higher authority says no.
The reason for this level of authority for the steering committee is because the higher
authority has respect for the team’s ability and judgment, and only wants a final check
before action is taken.
It is further recommended that the steering committee report to Senior Staff with information
copied to ITSC. There is a sense that it is important for the President to be part of the
updates and discussion of portal planning and implementation “in the same room” as the
vice presidents because of its campus-wide impact on the ways communication takes place
and business is done.
The membership of the steering committee needs to be representative of users: students;
alumni, faculty; staff. The membership also needs to be representative of functions:
information technology, communication, and information sharing.
Portal Steering Committee
• ITS - 2 representatives; Olga Lapczak, Chair/Project Sponsor and Mary Heid,
Project Manager/Technical Lead
• Institutional Advancement – 2 representatives appointed by Vice President for
Institutional Advancement
• Student Services – 1 representative appointed by Vice President for Student
Development
• Undergraduate Admissions – 1 representative appointed by Vice President of
Enrollment Management
• Administrative Computing Planning Committee – 1 representative appointed by
Chair of Administrative Computing Planning Committee
• Faculty – 2 representatives (Academic Computing Planning Committee, Faculty
Executive Committee, or the faculty at large) appointed by Chair of Faculty
Executive Committee
Depending upon the goal/topic of a subcommittee, there can be much more representation
from areas with people who are not necessarily on the steering committee. Other people
will be needed as resources and for working on subcommittees.

